Butler County Board of Elections
Board Meeting Minutes
January 17, 2017
The Butler County Board of Elections met on Tuesday, January 17, 2017, at
9.05 a.m. for a regular meeting. Roll call was taken and present were
Chairman Frank Cloud, Member Kathy Wyenandt, Member Todd Hall, Member
Chris Wunnenberg, Director Diane Noonan, Deputy Director Jocelyn Bucaro,
Executive Assistant Donna DeFazio and Early Voting Administrator Eric Corbin.

Chairman Cloud submitted the bills for approval. Member Hall moved to approve
the bills; seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor; motion carried.
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BILLS
January 17, 2016

OFFICE SUPPLIES (520000)
Murphy Supply Company
Kitchen supplies

349.49

Office Depot Inc
Toner supplies
Office supplies
Office supplies
Office supplies

807.74
21.45
7.78
33.17
TOTAL OFFICE SUPPLIES (520000)

1,219.63

POSTAGE (521000)
Pitney Bowes
Reserve account # 18850560

5,000.00
TOTAL POSTAGE (521000)

5,000.00

GAS-FUEL-OIL (524000)
Tammy Cuevas
Gas for county van,
11/29/16

47.82

Voyager Fleet Systems Inc
Gas for county van,
10/24/16

30.85
TOTAL GAS-FUEL-OIL (524000)

78.67

SUBSCRIPTIONS (528000)
Journal News
Yearly subscription and delivery 12/4/16-12/3/17

366.19

TOTALSUBSCRIPTIONS (528000)

366.19

OTHER MATERIAL/SUPPLIES (529000)
Election Systems and Software Inc
Ballot-on-demand 11/8/16

16,901.65

Lowes Companies, Inc
10 heavy-duty tables

427.30

Smith, Mickey
Miscellaneous dinner meal supplies, 11/8/16

TOTAL OTHER MATERIAL/SUPPLIES (529000)

64.95

17,393.90
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TECHNOLOGY SUPPORT (530075)
Data Information Management Systems
Dimsnet maintenance, November
Dimsnet maintenance, December

6,684.52
6,684.52

Election System and Software, Inc
Download pollbook data and maintenance support, 11/8/16

5,687.22

TOTAL TECHNOLOGY SUPPORT (530075)

19,056.26

TRAVEL & TRAINING (530500)
OAEO
2017 OAEO conference registration fees, 1/10/16-1/13/16

900.00

TOTAL TRAVEL & TRAINING (530500)

900.00

OTHER CONTRACT SERVICES (536000)
Frontier Communications
Oxford monthly listing 11/22/16-12/21/16
Oxford monthly listing 12/22/16-01/21/17

5.00
5.00

Fairfield City
Polling location custodial fees, 11/8/16

90.00

Miami University , Hamilton
Polling location custodial fees, 11/8/16

150.00

Middletown City
Polling location custodial fees, 11/8/16

720.00

Miami University, Verity Lodge
Polling location custodial fees, 11/8/16

150.00

Neopost
2017 standard maintenance fees 2 openers/inserter/folder

6,469.68

Millenium Business System Inc
Flex copies 10/28/16-11/27/16
Flex copies 11/28/16-12/29/16

253.95
64.63

Rumpke of Ohio Inc.
Disposal of 450 Nickel Metal batteries

294.10

Simplex Grinnell
2017 intrusion monitoring system

408.00

University Moving and Storage
Pick-up and delivery of voting units, 11/8/16

28,324.00

Wayne Township Hall
Polling location custodial fees, 11/8/16

180.00
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TOTAL OTHER CONTRACT SERVICES (536000)

37,114.36

ADVERTISING (536000-530250)
Cox Media Group
Digital ad to recruit pollworkers, August/September

306.00

TOTAL ADVERTISING (536000-530250)

306.00

Chairman Cloud submitted the minutes of November 21st, November 23rd and
December 19, 2016 for approval. Member Hall moved to approve the minutes of
November 21, 2016; seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor; motion carried.

Member Wunnenberg moved to approve the minutes of November 23, 2016;
seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
abstain
yea

Majority in favor; motion carried.

Member Hall moved to approve the minutes of December 19, 2016; seconded by
Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor; motion carried.

Director Noonan acknowledged the Receipt of the follow Directives, Advisories
and Memoranda from the Secretary of State:
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Directives
12/27/2016 2016-52

Implementation of Online Voter Registration

12/29/2016 2016-53

2016 Annual Report of Expenses of the Board

Advisory

None

Memorandum

None

Under Election Business, Director Noonan stated there is one candidate for the
Board to certify for the November 7, 2017 General Election. Member Hall
moved to certify Gary R. Salmon for Oxford Township Trustee for the November
7, 2017 General Election; seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor; motion carried.
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Under Old Business, Director Noonan reviewed the chargebacks from the
November 8, 2016 Presidential Election, which total $6,081.14. Member Hall
moved to approve the chargebacks ; seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor; motion carried.

Director Noonan reviewed the two-percent raise approved by the Commissioners
for the staff, which was previously discussed in December. Member Hall asked
for more details regarding the raise. Director Noonan stated the 2017 budget
approved by the Commissioners includes a two-percent raise for employees.
They also approved an additional two-percent payment which can be distributed
by the Board as directed. It is a one-time payment that is not included in the base
pay for employees. Deputy Director Bucaro stated the additional two percent can
be voted on at a later Board meeting as we will be receiving this money from the
Commissioners at some time in March 2017. Member Wunnenberg asked that
the Director and Deputy Director submit a proposal at a future Board Meeting for
the distribution of the additional funds that will be received. There was
discussion among the Board Members regarding performance-based raises for
the additional payment. Chairman Cloud stated he is opposed to performancebased raises due to morale issues and favoritism. Member Hall stated that the
Board spent a lot of time discussing salaries about a year and half ago. He also
stated that he witnessed perfection from the staff in 2016. Member Wyenandt
asked for Director Noonan and Deputy Director Bucaro’s views regarding
performance-based raises. Director Noonan stated she came from the private
sector and performance-based raises were used. Deputy Director Bucaro stated
there is an issue with not using performance in the instance of an employee who
is terminated for cause because they may demonstrate they have received pay
raises each year, making a separation of employment suit more difficult. She
noted that employees were not reviewed last year due to 2016 being such a busy
election year. Deputy Director Bucaro added it is bad for morale when they do
not get incentive for working harder and bad for morale when the employees feel
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they are competing with each other. Member Hall stated he values employee
reviews because you can alleviate issues with periodic discussions held quarterly
or semi-annually. He suggested to Director Noonan and Deputy Director Bucaro
to create a policy of periodic discussions with employees incorporating questions
such as: How is your job? or How is management working for you?

Member

Wyenandt stated she feels the Board of Elections can be a high stress
environment and that would be another reason to have discussions with the
employees more than once a year.

Member Wunnenberg stated the

performance-incentive payment allows the Board to recognize employees who
have excelled at their job. Member Wunnenberg asked if the discussion about
those receiving the incentive payment can be done in Executive Session and
then only the total bonus amount being approved would be publicly announced,
not individual amounts. Deputy Director Bucaro stated she will check with
Prosecuting Attorney Roger Gates to clarify the laws regarding executive session
and announcing the results in public session. Member Wunnenberg moved to
approve a two-percent increase for all employees effective January 9, 2017;
seconded by Member Hall. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor: motion carried.

At 9:20 a.m. Secretary of State Regional Liaision Beth Hamad joined the
meeting.

Under New Business, Director Noonan submitted the Certificate of Records
Disposal (RC3) for materials that have met their retention dates. Member Hall
moved to approve the Certificate of Records Disposal (RC3) effective January
31, 2017; seconded by Member Wyenandt. Roll call:
Chairman Cloud
Member Wyenandt
Member Hall
Member Wunnenberg

yea
yea
yea
yea

All in favor: motion carried.
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Under the Director’s Report, Director Noonan stated the Preble Shawnee Local
School District has submitted a school levy to be placed on the ballot for the May
2, 2017 Special Election. It is possible that Middletown may request a levy for
senior citizens, the Village of Seven Mile a tax levy, The City of Hamilton a
charter amendment regarding petitions and a Primary Election in Sharonville.

She stated the Election Assistance Commission report was submitted to the
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Secretary of State’s office last week. This report covered 2014-2016 with
registrations, name changes, etc. with over 115,000 record changes during that
time.

Director Noonan stated the Poll Worker Department is hosting a recognition
breakfast for the poll workers who worked during the 2016 elections. It is on
March 10, 2017 from 8:00 a.m. to 10:00 a.m. at Board of Elections in
Conference Room C.

She also noted that the cost is about $4.50 per

person so we are estimating the total cost to be around $1,200. There will be
awards and certificates given to some of the participants. Member Hall asked if
there is a contingency plan if the response is larger than anticipated. He stated
that possibly two different breakfasts could be offered. Deputy Director Bucaro
stated she and Director Noonan would consider that possibility.

Under the Deputy Director’s Report, Deputy Director Bucaro stated we have sent
a survey to poll workers seeking feedback on their Location Supervisors. We
may award a Location Supervisor of the Year and Poll Worker of the Year at the
Poll Worker breakfast, which would include a Republican and a Democrat.

Deputy Director Bucaro stated the OAEO Conference was last week and it went
well. She has asked Laura Pietenpol from Secretary of State’s Office to
schedule the Summer Conference as soon as possible.

The state Office of Administrative Services is putting together a statewide
request for proposals for voting equipment. Vendors may start providing pricing
on new equipment by the end of January 2017.

The State is intending to fund

new voting equipment in the new biennial budget, which the Governor will
release in February 2017. The legislators will take it up in their sessions in
March 2017.

Member Hall questioned how many vendors are involved in the

process. Deputy Director Bucaro stated there are two vendors, Dominion and
ES&S with DRE systems in certification with the Election Assistance
Commission. All systems must be certified with the EAC before they can be
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submitted to the State of Ohio for approval. Deputy Director Bucaro stated the
Butler County BOE likes the Dominion DRE better than the ES&S DRE,
especially since their pricing was 6 to 7 million dollars. Dominion has a managed
services plan that you can pay over time. Member Hall asked if there were any
other voting machine vendors. Deputy Director Bucaro stated there are two
other large companies, Unisyn and Hart, but both of them are optical scan paper
systems only.

Deputy Director Bucaro stated we also need to upgrade our e-pollbooks in 2017.
It is more pressing than the voting equipment due to the appropriations from the
State that expires June 30, 2017.

Member Hall asked about the cost of the new

e-pollbooks. Deputy Director Bucaro stated our cost would be between $75,000
to $100,000 but the total cost of the equipment could be around $500,000.
Director Noonan stated the new e-pollbook must be compatible with the new
voting equipment. Deputy Director Bucaro explained that the e-pollbook uses a
voter access card that must fit into the new voting equipment. Member Hall
asked when a decision would be made regarding the new voting machines.
Deputy Director Bucaro stated there are some unknown questions such as: Is the
State going to provide money? How much is the new system going to cost? Will
the new system be certified in 2017? She stated that if we do not get a new
system this year it would be better to wait until 2019.

Deputy Director Bucaro

stated currently the ES&S e-pollbook will work with a new system. Votec has an
e-pollbook that works with our system. Jay Klein and Joe Andrews, Election
Technology Specialists, did not like how it encodes the voter access cards.
Tenex Solutions, which Hamilton County uses, has an e-pollbook and they are
going to bring it to the office to demonstrate their product. Member Hall asked for
a detailed report on the different choices that we will have and what they will
provide for a future Board Meeting.

With no further business, Member Wyenandt moved to adjourn; seconded by
Member Hall. Roll call:
Chairman Cloud
Member Wyenandt

yea
yea
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Member Hall
Member Wunnenberg

yea
yea

All in favor; motion carried.

The meeting was adjourned at approximately 10:00 a.m.

__________________________
Frank Cloud, Chairman

__________________________
Diane Noonan, Director

__________________________
Todd Hall, Member

__________________________
Chris Wunnenberg, III Member

__________________________
Kathleen Wyenandt, Member
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